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Frans Joziasse

Co-founder, General Director

PARK and Grow

PROFESSIONAL PROFILE

One of the two founding partners of PARK, an inter-
national design management consultancy. He holds
an MBA in design management from the University
of Westminster (London) and lectures/teaches at
several universities in Eusrope and the US and at the
Conferences of the Design Management Institute on

strategic design management issues.

Having graduated as an industrial design engineer
from Delft University in 1986, he founded his own in-
dustrial design consultancyin Rotterdam, and subse-
quently he founded PARK in 1998. Joziasse has been
cited for numerous awards for design excellence by
the Gute Industrie Form in Hanover (Germany). He
was a member of the Board of Industrial Designers in
the Netherlands from 1992 till 1995, and was made 2
member of the University of Westminster's advisory
panel and Quality Assessment Agency for the MBA
in design management in 1999 and 2001

In 2003, he developed the module *strategic design
management” for the MA design management at the
INHOLLAND University (taken over by EURIE at the
Erasmus University in 2005), in Rotterdam.

He has research interests in: organisational change,
innovation within multinational organisations, crea-
tive networks, design and corporate strategy and
local/global consumer behavior/trends.

CLIENT EXAMPLES

Aitbus, AM, Amsterdam Schiphol, Audi, BMW,
Booz&co, bugaboo, Burgbad, Grundfos, Holland
Casino, Hyundai & KIA Motors, johnson Confrols,
Lafurge, Mars, Mexx, Miele, Oticon, PANalytical,
Reckitt Benckiser, Roca, Siemens, Siematic, Sony,
Vaillant, VOX, WDR

FRANS JOZIASSE

phone: +40 40 2805 6233
+49 151156 87554
email: jozasse@park.bz

nationality:
date of birth:
family status: married, 3 children

|eisure activities: family, cooking, jaz=z
music, history, sailing,
skiing and gardening

BACKGROUND

cofounder & divector PARK

accoust deecotre of NPK Industrial design Ger
marny

senior consultant DesigeNet

cofounder & director of EJOK cesign for industry
cesigner at Dutch Raliways

Industrial Designer at istha Industrial Design







We consult, coach & train on

maximizing the value of design in
organizations.

Locations in Hamburg and Santa Monica
16 Consultants

7 Nationalities

20 Years in Business
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Design Thinking
Design Vision & Strategy

Design Organisation & Structure
Design Process & Tools
Design Culture & Competencies

Services
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We have long term relationships
with design / business / innovation leaders
from leading global companies.
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From Product to System of Systems
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1. PRODUCT 2. SMART 3. SMART, 4. PRODUCT 5. SYSTEM OF
PRODUCT CONNECTED SYSTEM SYSTEMS
PRODUCT

Source: HBR, 2015



Shopper’s
Purchase Decision
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DIGITALIZATION

- Digitalization is the use of digital technologies to change a business model Content Markating
and provide new revenue and value-producing opportunities - et

Source: PARK 2016



. MapSwipe FAQ  EVENTS  ABOUT  BLOG

With every swipe and tap, you
help put families on the map




From Product to User Experience

Product Experience Brand Experience User Experience
> > >

2000 - 2010 2010 - 2015 2015 - 2020

Source: PARK 2013
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Effectiveness of Innovation
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Idea Conversion

MARGINALLY EFFECTIVE

MARGINALLY EFFECTIVE HIGHLY EFFECTIVE
Idea Generation

strategy+businessissue 69

Source: Booz & Company
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Why so disappointing low?

nnovation Vision Lacking
~ocus on Product Innovation
nside-out Approach

Expert Teams

Risk Mitigation
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What can Design bring to the table?

Innovation Vision Inspiration
Focus on holistic Innovation
Outside-in Approach
Multi-disciplinary Teams
Iteration and Prototyping
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What can Design bring to the table?

Innovation Vision Lacking Innovation Vision Inspiration
Focus on Product Innovation Focus on holistic Innovation
Inside-out Approach Outside-in Approach
Expert Teams Multi-disciplinary Teams

Risk Mitigation Iteration and Prototyping

Source: PARK 2014
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What can Design bring to the table?

Innovation Vision Inspiration

Source: PARK 2014
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Patient Driven Design Vision 2020

DESIGN OBJECTIVES & STRATEGIES [DRAFT]
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Consumer Need based Innovation Roadmaps

RIL PROJECTS MAP
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What does Design bring to the table?

Focus on holistic Innovation

Source: PARK 2014
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Focus on holistic innovation

NNOVATION DEFINITIONS ™

Source: PARK 2014
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What can Design bring to the table?

Outside-in Approach

Source: PARK 2014
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Focus on holistic innovation

Virtual Products and
Support Systems
¥ Samsung Phone
MP3 Player
Physical Products
and accompanying
apparel Phone

Camera

Arm Band

i

Windows Media
Footwear

Play

hile you rur

Heart Rate Monitor
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Focus on holistic innovation
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What can Design bring to the table?

Multi-disciplinary Teams

Source: PARK 2014
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Multi-disciplinary Teams

Roca Innovation Lab

The Roca Innovation Lab operates as a nursery of ideas and analysis of the materials and
technology to be applied, constituting a centre of international reference in the field of
research and innovation.

The attention to design and innovation in all Roca’s product lines has been rewarded by
the Design Management Europe Award which distinguishes the best design management

in the large company category.

Facts & Figures
6-8 concept designers with
international and different
backgrounds and +5 years of
experience
Delivering 5 feasible concepts per
yearand 1 visionary concept every
2-3 years to inspirt the bsuiness
Set up in 2008
Independent functioning but
embedded within the Roca Design
Center
Focus on pre-defined strategic fields

Deliverables & Results
Five visionary concepts / year that
fill long-term innovation pipeline
Visionary concepts have been
successfully promoted at
international exhibitions and design
shows
Exhibitions aim at PR and promotion
of the organization
More open-minded culture through
the inclusion of external research
partners

Source: PARK 2014

Key Take-Aways
Advantages
Clear process, roles &
responsibilities and deliverables
Good mixture of short-term and
long-term projects:
+ 80% of projects need to be in the
market within 1-3 years
* 20% of projects need to be in the
market within 3-6 years
Focus on specific themes
(e.g. public toilet, sustainability)
Development of best practice in
explorative consumer research
Smooth integration into Roca, with
marketing functioning as a client
Continuous process of 1 and 2 year
cycles

Disadvantages

« May lack some core competencies in
engineering and business thinking

« Difficulty in finding true front-end
concept designers

+ Challenging to present true
visionary concepts without going
into existing solutions
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What can Design bring to the table?

Iteration and Prototyping



Iteration and Prototyping
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Iteration and Prototyping
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Source: PARK 2014
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What can Design bring to the table?

Innovation Vision Inspiration
Focus on holistic Innovation
Outside-in Approach
Multi-disciplinary Teams
Iteration and Prototyping
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